
 

Learning Environment Modeling 
 

Introduction 
Our commitment at NextThought is to translate your vision for learning into the most engaging 
and effective learning solution possible. 
 
To deliver on that commitment, we’ve developed a unique project design and onboarding 
process that utilizes ​Learning Environment Modeling​ (LEM). Using this shared visual language, 
NextThought Learning Designers work collaboratively with our partners to design custom 
learning environments that support high levels of learner engagement. 
 
This results in a final product that’s closely aligned to your desired outcomes. It also means 
delivering a learning solution that’s optimized for your content and that maximizes the specific 
capabilities of the NextThought connected learning platform. 
 

 

Learning Environment Modeling Overview 
LEM is a process for designing learning environments such as courses, workshops, training 
programs, and professional development sessions. LEM uses visualization techniques to 
represent key information about the way learning environments are designed – similar to 
architectural drawings for the design of buildings. LEM supports decision-making and facilitates 
effective communication throughout the learning design process.  
 

http://cece.uco.edu/lem/


 

 
 

LEM and the NextThought Learning Design Process 
A particular benefit of LEM is that it translates a product vision into a visible model that can be 
discussed clearly and modified easily and cost-effectively.  
 
Our learning design process begins with a collaborative design workshop. This meeting serves 
a number of purposes. First, it introduces our partners to the Learning Environment Modeling 
process and the visual language. This meeting also allows us to gain a deeper understanding of 
partner projects and its goals, and to co-create an initial product model. 
 
After this initial design session, we take the partner’s preliminary model, finalize it based on 
feedback, and then create a Build Board that shows what the learning environment will look like 
translated into the NextThought learning platform.  



 

 

 
 
This allows us to revisit assumptions about product goals and learning outcomes, and to make 
adjustments to the learning model before moving into content planning and production. The 
Build Board process also allows us to begin building out a plan for evaluating the product’s 
effectiveness post-launch.  
 
As a final step in this phase, we put together a small prototype as a last checkpoint for your 
learning environment model and content plan before proceeding to the production phase of the 
project. 
 
 



 

 
 
At each step in the LEM process, we focus on creating a model that represents the most 
effective learning environment based on the project vision and objectives. This allows 
NextThought and its partners to create solutions that deliver effective learning, scale efficiently 
and cost-effectively, and align closely with project goals. 
 
Additional Information 
 
For additional information about LEM and Learning Design services at NextThought, please 
explore the following links: 
 
Learning Environment Modeling 
 
NextThought Learning Design 
 
 
 

http://cece.uco.edu/lem/
https://nextthought.com/learning-design

